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1. FOREWORD BY THE CHAIRPERSON: MR L MODISE

MR L MODISE

CHAIRPERSON

The 2021/22 financial year was yet another year
filled with challenges and opportunities. This
Annual Report details the accomplishments of the
General Public Service Sector Bargaining Council
(GPSSBC) during the course of the year, and
provides a good overview of these challenges and
how the Council has responded to such. The report
details the operational and strategic imperatives
and will provide the reader with a good reflection
of the state of collective bargaining and dispute
management in the sector.

During the year under review the world continued
to be plagued by the Covid-19 pandemic and as
predicted in the previous reporting, the effects of the
pandemic will continue to be felt by organisations
small and large. The GPSSBC has had its fair share
of impact, having to adapt to social-distancing and
safety regulations and adapting its operations to
ensure that the safety of the staff and those we serve
are a primary objective. As a result, much of the work
in collective bargaining and dispute management
was migrated onto the virtual platform.

This transition was not always smooth and much
still needs to be addressed in creating a long-term
solution for the Council. | do, however, believe that
the Council administration is up to the challenge
and that the sector will embrace these technological
advancements with time, training and education.

As the world starts to move into a new normal and
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we start to “live” with Covid-19 and its challenges,
the GPSSBC will be drawing from its experiences
over the past two years in developing future
strategies that will allow the Council to manage and
operate its activities in a safe and effective manner.
The work of the Council continues to grow and the
need to access its services are ever-increasing. We
see this in the number of Chamber engagements
increasing and a steady rise in the number of cases
being referred for conciliation and arbitration.
This will also by implication continue to place the
Council’s financials under constraint.

| appreciate the leadership of the Council and the
Executive Committee during these tough times and
look forward to their guidance and wisdom in the
year to come. Once again, the management and
staff have done us proud and | encourage them to
continue the good work and continue growing the
Council from strength to strength.

Thank you

L Modise



2. EXECUTIVE SUMMARY FROM THE SECRETARY TO COUNCIL:

MS S OODIT

MS S OODIT

SECRETARY TO
COUNCIL

| am pleased to present the 2020/2021 financial
year Annual Report. This past year has been a
successful one in respect of the Council meeting all
of its obligations to stakeholders, notwithstanding
the complications of operating during a pandemic,
and other socio-economic challenges.

The interventions put in place in the previous
reporting period allowed the Council to perform
its functions without much disruption to operations.
This further allowed the Council to continue to
offer its services, both physically and virtually. The
reports of both collective bargaining and dispute
management expand in greater detail in this report.
It should be noted that both core business processes
rose to the challenge and ensured business
continuity even during the most difficult of times.

The Council is also once again reporting an
unqualified audit opinion, confirming the Council’s
commitment to good governance and management.
The financial position of the Council although stable,
is one that needs to be strengthened as we move
into the new world of work and operations. During
the reporting period the GPSSBC also finalised the
review of both its human resources policy, as well
as the performance management and development
policy for the staff of the organisation.

The Council has also successfully implemented
two collective agreements concluded during the
reporting period, namely, the Seagoing Allowance
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and Mealtime Allowance. Both of which have been
positively received. The Council continues to engage
and negotiate on the amendment to the Fulltime
Shop Stewards Agreement as well as the Special
Leave Agreement. The Dispute Management Unit
has also seen a rise in referrals as public servants
returned to office-based work during the year. The
conclusion of outstanding grievance procedures
and discipline from the previous year are some of
the reasons for the steady increase.

The 2021/2022 financial year was also the final
year for the current strategic plan of the Council.
The year 2022/2023 will see the Council setting
the new strategic direction of the Council for the
next three-year period. The plan will take the
Council into the new world of work and provide an
opportunity for the GPSSBC to embrace technology
and new trends in steering the Council into the
future.

In concluding, allow me to thank our Chairperson,
Vice-Chairpersons and Council members for their
commitment and leadership throughout the year.
| also thank our management and staff for their
unwavering support and loyalty to the GPSSBC.

Thank you

Sharlaine Oodit




3. OVERVIEW OF THE GPSSBC

The General Public Service Sector Bargaining Council (GPSSBC) was designated in terms of the PSCBC
Resolution 10 of 1999.

Subsequent to its designation by the PSCBC in 1999, the GPSSBC was registered with the registrar of Labour
Resolutions at the Department of Labour. The registration was effective from 28 July, 1999. The GPSSBC was
inaugurated on 7 September, 1999. It was accredited to do dispute resolution as from 1 June, 2000.

The GPSSBC has as its core objectives the promotion of:

* Enabling an environment for collective bargaining.
* Creating and maintaining effective and efficient administration.
* Promoting effective and expeditious dispute management.

* lts other objectives are to improve its governance model by inculcating best practice in all aspects of
our work.

* And developing an effective communication strategy.
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The vision of the
General Public Service
Sector Bargaining
Council is as follows:
“Delivering
exceptional service
. to all we serve.”
Integrity through:

* Honesty

* Effective Service Delivery

Efficiency through:

* Productivity

* Application of best practices

GPSSBC
Values

e Excellent services

Accountability through:

* Desire to perform well
* Accepting accountability for own behavior

e Commitment

Equity through:

e No unfair discrimination
The mission statement
of Council is: “To
promote sound
labour relations
and to ensure
industrial stability
within the sector.

* Gender equality
* Integration of disability issues

e Affirmative action
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Scope
The GPSSBC covers all Public Service employees who do not fall within the scope of the above Sector
Councils (PHSDSBC, SSSBC or the ELRC), excluding uniform members in the following institutions:

* Members of the National Defence Force.

* Members of the National Intelligence Agency.

* Members of the South African Secret Service.

* Members of the South African National Academy of Intelligence.

The GPSSBC therefore covers all national and provincial departments which are not covered by the scopes
of the other three sector councils.

The GPSSBC was established as a result of the PSCBC having designated a “general” sector in the Public Service
in terms of section 37 of the LRA, and PSCBC Resolution 10 of 1998. That is a sector other than education,
safety and security, and health and social development. The jurisdiction of the GPSSBC is determined by its
scope of registration and can be summarised as all those departments (and employees) that are not covered
by the other three sectors.

The GPSSBC was registered and inaugurated with the Department of Labour on 7 September, 1999. The
GPSSBC derives its powers and functions from the Constitution of the Council. The powers and functions are
defined as follows:

* Conclusion of collective agreements.

* Enforcement of collective agreements.

* Prevention and resolution of labour disputes.

* Performance of the dispute resolution functions referred to section 51 of the Act.
* Establishment and administration of a fund to be used for resolution of disputes.
* Promotion and establishment of training and education schemes.

* Raising, borrowing, lending, levying and investing funds.

* Development of policy proposals that may affect the sector.

* Determining, by collective agreement, matters that may not be an issue in dispute for the purposes of a
strike or a lockout at a workplace.

* Exercising any other power to perform any other function that may be necessary or desirable to achieve
the objectives of the Council.

* Creation of an environment conducive to the provisioning of operational services by the PSCBC to the
Council, i it contributes to efficiency or administrative convenience and is appropriate for the sharing
of skills, expertise or resources.

The obijectives of the Council are contained in the GPSSBC Constitution. They are listed to:

* Promote labour peace in the General Public Service Sector.

* Promote and maintain sound relationships between the employer and its employees.

* In terms of the Act and this constitution, negotiate and bargain collectively to reach agreement on
matters of mutual interest to the employer and employees represented by trade unions admitted to the
Council.

* Provide mechanisms for the prevention and effective and expeditious resolution of disputes between:
(i)  The employer and trade unions admitted to the Council.
(i) The employer and trade unions not admitted to the Council.

(ili) The employer and employees.
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Where the employer has the requisite authority to:
* Resolve such disputes, conclude, supervise and enforce collective agreements.
* Comply with its powers and duties in terms of the Act and this constitution.
 Consider and deal with such other matters as may affect the interests of the parties to the Council.
* Promote the effective delivery of services to the community.
* Promote effective communication between the employer, its employees and the trade unions in the
General Public Service Sector.

The GPSSBC is governed by duly elected members to the Council, acting as parties to the Council, and
representing the employer and all trade unions admitted to the GPSSBC. Subject to the direction and control
of the Council, the Executive Committee may exercise and perform the powers, functions and duties of the
Council relating to the supervision and control of the day-to-day management and administration of the
Council.

The composition of the Executive Committee is as follows:

(a) Chairperson and two Vice-Chairpersons.

(b) Three (3) representatives appointed/elected by the employer.

(c) Three (3) representatives appointed/elected by the admitted trade unions.
(d) The Secretary to the Council.

4. MEMBERSHIP TO THE GPSSBC

As established, the parties to the Council are the State as employer and all trade unions admitted to the
Council. Unions who meet the following criteria or threshold requirements may apply for admission to the
Council:

(a) A registered trade union which meets the threshold requirement of 30 000 members.

(b) Two or more registered trade unions acting together as a single party (referred to as a combined
trade union party), provided their combined membership meets the threshold requirement of 30 000
members.

The trade unions meeting these requirements in the GPSSBC are: Police and Prison Civil Rights Union
(POPCRU); National Education, Health and Allied Workers Union (NEHAWU); and the Public Servants
Association (PSA).
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5. STRATEGIC GOALS AND OBJECTIVES
Strategic Objective 1: STRENGTHENING SOCIAL DIALOGUE

Goal Statement: Promote and advocate efficient and effective interaction with stakeholders in line with
International Labour Organisation (ILO) standards.

Key Performance Areas

1.

2.

Promote social dialogue among all key stakeholders as part of the 20th Anniversary of the GPSSBC.

Develop and implement a plan to engage Executive Managers in National and Provincial Government
Departments to promote peaceful labour relations.

Establish strategic partnerships with Higher Education Institutions and Local and International Research
Organisations to conduct research on best practices for benchmarking.

Strategic Objective 2: MAINTAIN AN EFFECTIVE DISPUTE-RESOLUTION SYSTEM

Goal Statement: Improve the effectiveness of the current dispute-resolution mechanisms within the Public

Service.

Key Performance Areas:

1.

Obtain approval from the Council for the establishment of an independent Panel of Conciliators and
Arbitrators through a consultative process for implementation.

Obtain a signed resolution on the establishment of a Professional Body for Dispute-Resolution
Practitioners for implementation.

Improve the case management system and implement. Strengthen the implementation of the Rules for
the Conduct of Proceedings before the GPSSBC.

Strengthen the implementation of the Rules for the Conduct of Proceedings before the GPSSBC.

Advocate resolution of disputes in the workplace as a preventative measure and promotion of sound
labour relations.

Strategic Objective 3: DEVELOP AN EFFECTICVE INFORMATION COMMUNICATION AND
TECHNOLOGY STRATEGY

Goal Statement: Improve current ICT system to strengthen communication with stakeholders and enable
reporting.

Key Performance Areas:

1.

2.

3.

Develop and implement a strategy for marketing the activities of the Council.
Develop and implement a Communication Strategy.

Improve current Information Technology Systems and Architecture.
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Strategic Objective 4: STRENGTHEN GOVERNANCE AND ADMINISTRATION

Goal Statement: Improve governance and administration systems to improve the performance and
functioning of the Council.

Key Performance Areas:

1.

2.

5.

6.

Develop a scientific funding model for the Council to obtain approval from National Treasury.
Review and implement the current structure to ensure effective service delivery.

Align governance framework with mandates and good governance models, such as the King Il
Report on Corporate Governance.

Review the Constitution of the GPSSBC in line with current trends and legislative changes.
Improve the current Performance Management and Development System for Council employees.

Develop and implement a Risk Management Plan within the sector.

Strategic Objective 5: BUILD AND STRENGTHEN HUMAN CAPITAL

Goal statement: Develop a training and development strategy to improve the human capacity in the sector
and the Council.

Key Performance Areas:

1.

2.

3.

4.

Conduct a needs analysis for all relevant functionaries in the sector for capacity building.

Participate in the Sector Skills Planning process of the relevant SETAs to ensure the allocation of funds
for training.

Conduct a skills audit to determine the availability of the relevant skills in the Sector.

Conduct training impact assessment.

Strategic Objective 6: STRENGTHEN COLLECTIVE BARGAINING PROCESSES IN THE SECTOR

Goal statement: Promote and advocate efficient and effective Collective Bargaining in the Sector.

Key Performance Areas:

1.

2.

Conduct research and analysis on Collective Bargaining Trends globally.

Strengthen engagements with key stakeholders in the Public Sector on the importance of effective
Collective Bargaining.

Strengthen mechanisms of enforcing Collective Bargaining Agreements.

Develop and implement a strategy to improve the mandating process for Bargaining Chambers and
the Council by the Employer.
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6. COLLECTIVE BARGAINING

Introduction

It is the purpose of the Labour Relations Act 66 of 1995 as amended to promote and facilitate orderly
Collective Bargaining in the workplace and at sectoral level. Collective Bargaining is a means of ensuring
motivation, social recognition, respect and dignity, which can harness the commitments undertaken by the
Employer and Trade Union organisations to help them implement the core principles of public governance in
democratic states, and serve as an effective instrument for sound human resource management to improve
the quality of services provided to the public. The right to organise and bargain collectively is closely linked to
the other fundamental rights at work. It is the corollary of freedom of association. It is a constructive means
of promoting the protection of workers, often in vulnerable situations, and enables the promotion of all of
the fundamental rights. It is a key instrument in ensuring non-discrimination and equality, including equal
remuneration for men and women for work of equal value, embodying in the world of work the guarantee of
fundamental rights at work for all, especially with a view to promoting social justice.

The Collective Bargaining Unit is responsible for among others. but not limited to the following: The
implementation of the provisions of the GPSSBC Constitution, the implementation of relevant sections of the
Governance Rules, and to ensure optimal administrative functioning of the various structures of Council and

Chambers by:

* Managing the logistics relating to all Council, EXCO, Provincial Chambers, National Chambers,
Committees and Task Team meetings.

* Organise, prepare agendas for and take minutes of meetings.
* Prepare a Year Planner for the Council, Provincial Chambers and National Chamber meetings.

* Responsible for ensuring that decisions from respective meetings are communicated to relevant parties
and having in place a follow-up system to ensure implementation.

The purpose of Provincial and National Chambers is to provide a conducive environment to expedite processes
of information-sharing, deliberations, consultation, and negotiation. These processes unfold at National
Departments and Provincial Administration-levels, respectively. Consequently, the Collective Bargaining Unit
is obligated to ensure that the aforementioned purpose of the Labour Relations Act is fulfilled.

The core mandate of the Collective Bargaining Unit is to maintain an enabling environment for Collective
Bargaining, as noted above in the Council’s strategic objectives. To ensure the efficient functioning of
Chambers, the Collective Bargaining Unit utilises Governance Rules for Chambers, Resolution 1 of 2012.

Healthy Collective Bargaining generally follows this dialogue process or stages, as outlined below. Depending
on the issue at hand, parties at the start of the Collective Bargaining process decide which route will be taken.
There is typically lower dialogue intensity at information-sharing level, medium at consultation, and higher
intensity at the negotiation process.
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The Collective Bargaining Unit report reflects on the general state of Collective Bargaining in the General
Public Service among others but not limited to workshops held, number of meetings, agenda items, Council
interventions and other key administrative processes related to Collective Bargaining.

Unionised Employees in the Sector
The Membership Figures of Trade Unions admitted to the Council are determined on the basis of actual

membership within the area of jurisdiction of the Chamber (as reflected by PERSAL figures) in proportion to
the membership of all the Trade Unions admitted to the Chamber. Such figures are as at 31 December of the

previous year.

The graph below illustrates the Provincial sizes of unionised employees in the GPSSBC

MEMBERSHIP FIGURES: PROVINCES
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The graph below illustrates the 10 biggest National Departments in the GPSSBC Sector:

MEMBERSHIP: NATIONAL DEPARTMENTS
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Chambers Operational Review
National Departmental Chamber Meetings

In this reporting year, there has been a slight increase in the demand for bargaining on issues from parties to
the chamber.

Actual meetings held totalled 356 over the past 12 months, including general, special, facilitation and annual

general meetings averaging 30 meetings per month.

The graph below illustrates the types and number of meetings held:
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Postponements

The Governance Rules provide in clause 13.7 for the postponements of meetings. A request is submitted to
the Secretariat, and must be granted by either the Chamber chairperson or administrator, provided there is
an agreement from the Employer and a number of admitted Trade Unions representing a majority of votes on
the side of Labour to the Chamber.

Postponements are mostly requested due to the unavailability of parties days before a scheduled meeting.

In this reporting period, there were eighty one (81) requests for postponements. Most of the requests for
postponements were received from the Employer (48); Organised Labour accounted for 27; and the Council
accounted for six postponements. Most of the postponements by the Secretariat were for facilitation meetings
and some wherein the Council, due to other commitments, was not available to chair and parties were not
amenable to either allow vice-chairpersons to chair or elect a chairperson among themselves.

The graph below illustrates responsible parties for postponements:

PARTY POSTPONING

6

Employer Labour Council

It is notable that the Employer leads in all meeting-type categories of postponements. The reason cited in
several instances is unavailability of key representatives due to other pressing commitments. Parties are often
very accommodative of postponement requests, though there are instances wherein complaints are raised.

Notwithstanding that there is usually a slight financial loss suffered by the Council (catering, flights, car rentals
etc, the biggest setback resulting from postponements is matters remaining on the agenda for a protracted
period of time and strained relations between parties, which hampers collective bargaining.

Agenda Items and Key Decisions

There has been a slight increase in terms of items deliberated on Chamber agendas, averaging 29 items
dealt with per month.
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Chambers mostly dealt with both consultation and negotiation issues and the following were common agenda
items:

*  Policies
*  OHS Compliance and Covid-19 Regulations
*  Restructuring, Transformation, Realignment or Modernisation
*  Payment of Performance Rewards/Incentives/Bonuses
*  Organisational Structure
*  Contract workers
*  Relocation of Departments
e Filling of Vacant Posts
* Implementation of GPSSBC Resolution 5/2014

* Monitoring Compliance with Occupational Health & Safety Legislative Framework.

Dispute Prevention — Clause 17 of Governance Rules for Chambers
Background

Clause 17 of the Governance Rules (Resolution 1 of 2012) is a mechanism for dispute prevention of matters
emanating from the Chamber agenda, seeking to achieve a facilitated or mediated settlement of deadlocks.
This is a measure of attempting fo seftle matters on deadlock/dispute between parties, emanating from the
Chamber agendas, before they are referred to the Council for dispute-resolutions processes of Conciliations
and Arbitrations.

During this reporting period, there has been a slight decrease of facilitation meetings as compared to the last
financial year.

Issues on deadlock

Issues on deadlock vary from Chamber to Chamber and were referred to the Council for facilitations. The
table below illustrates some of the referrals and issues, settlements, unresolved issues, and wherein parties
reserved their rights.

DEADLOCKS/DISPUTES DEALT WITH — 2021/2022 FY

Chamber | Referring Date Issue(s) Referred | Facilitation Facilitation Outcome
Party Referred
DEL Labour September | 1. Outstanding merit | October 22, | Investigation into challenges;
8, 2021 bonuses and pay | 2021 implementation in the matter
progression for conducted; measures put in place
2019/2020. to avoid it happening again;

and report provided at the next
Chamber meeting.

2. |ES Section matter The matter was revert back to the
chamber for further engagements
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DEADLOCKS/DISPUTES DEALT WITH — 2021/2022 FY

Date
Referred

Chamber | Referring Facilitation Outcome

Party

Issue(s) Referred | Facilitation

GPAA Labour October 4, | 1. Movement of October 25, | Employer would share
2021 Employees to 2021 communication it had with DPSA
align with the in writing with Organised Labour
Establishment. within 7 working days.
2. Unsafe building in The Employer would provide
Polokwane a comprehensive report on
the matter in OHS Committee
meeting of 08 November 2021.
3. Modernization The Employer would propose
Project: Business a date to convene the DTMM
Enhancement meeting within 14 working days.
DSAC Labour October Filling of vacant and | November Noting the differences between
22,2021 funded posts (Labour | 16, 2021 parties, especially in terms of
representation in interpretation of the policy, there
the shortlisting, and was no resolution in terms of
interviews of SMS facilitation, and parties had to
post). exercise the right to embark on the
dispute resolution.
DMRE Labour January 21, | Uniform and February 22, | Parties could not reach consensus
2022 protective clothing 2022 and Labour fo reserve its rights in
allowance for the the matter.
year 2020/2021.
Presidency | Labour February 8, | Reconfiguration of March 2, Parties agreed to convene the
2022 the Organisational 2022 Special DBC meeting on April 6,
Structure OHS 2022 and the matter was referred
Compliance, back to the DBC agenda.
and Co.\“d-] ? Employer intends to conclude
Regulations. procurement of PPEs by April 1,
2022 and matter to be referred
back to the DBC agenda.
Employer to provide feedback on
the matter.
FETC Labour December | 1. Pam Document March 11, Organised Labour reserved their
20, 2021 2022 right on the matter to only engage

2. |ES Section matter

further with the Employer at a
bilateral/ multilateral meeting.

The matter was removed from the
agenda only to be re-intfroduced
to the agenda once there s
agreement between all the parties.

Organized Labour reserve their
right and the matter was removed
from the agenda. The Employer
will share the consolidated report
with Organized Labour.
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DEADLOCKS/DISPUTES DEALT WITH — 2021/2022 FY

Chamber | Referring Date Issue(s) Referred | Facilitation Facilitation Outcome
Party Referred
DWS Labour January 19, | 1. Consultation March 11, The matter was referred back to the
2022 Chamber Task 2022 chamber for further engagement
Team Dealing on it & it will part of the agenda for
with item 4.1 A-J Special DBC meeting of 16 March
2022

2. Review of The matter was referred back to the
Condition of chamber for further engagement on
Employment it and it will be part of the agenda

for the Special DBC meeting of 16
March 2022.

3. Insourcing The matter was referred back to the
chamber for further engagement on
it and it will be part of the agenda
for the Special DBC meeting of 16
March 2022.

4. The Catchment The matter was referred back to the

Management chamber for further engagement on

Agency (CMA) it and it will be part of the agenda

issue for the Special DBC meeting of 16
March 2022.

5. Water Use The matter was referred back to the
Licensing chamber for further engagement
Authorization on it & it will part of the agenda for

Special DBC meeting of 16 March
2022 .NEHAWU will provide the
Employer with the name list of
the affected Contractors workers
so that an investigation could be
conducted.

6. Payment Parties deliberated on the matter
of reduced and agreed that a special DBC
performance meeting be convened on March
bonus to staff 16, 2022 to engage further on
appointments in the matter, and the Employer to
terms of Section table a revised offer for Labour
76 of National consideration.

Water Act 1998,
and the merit
process for the
previous financial
year.
DHA Labour January 24, | OHS Compliance February 23, | Parties to convene a Special DBC
2022 and Covid-19 2022 meeting. Employer to present

Regulations. intention and measures put in
place, especially to take Labour
through the circular.
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DEADLOCKS/DISPUTES DEALT WITH — 2021/2022 FY

Chamber | Referring Date Issue(s) Referred | Facilitation Facilitation Outcome
Party Referred
DBE Labour February OHS Compliance March 1, Parties also agreed that the
11,2022 and Covid-19 2022 Employer would provide an
Regulations overview on what was happening

currently in  the Special DBC
meeting, proposed to be held on
March 10, 2022.

About 16 Chambers have had facilitations. The figure below illustrates the number of referrals and issues, as
well as settlements and those that were not resolved, wherein parties reserved their rights.

Clause 17 Meetings | Facilitations | Mediations
Number of issues referred 21 3
Matters resolved 17 3
Matters not resolved 03 0
Pending 01 0

Labour unions as a collective or individually have referred all the items for facilitation. It can also be noted
that some issues facilitated and settled are as a result of frustration from referring parties, claiming that
matters stay for a protracted period of time on Chamber agendas, without notable progress.

Of great disquiet is that the same parties delaying progress at Chamber-level are more than readily amenable
to offer settlements to issues once at Council-level. Parties should always approach the Collective Bargaining
structures of the Council with mandates and willing to bargain on issues.

Dispute prevention (Clause 17) has also worked as parties settled a lot of issues, saving Council thousands in
daily fees, rulings and or award fees. In this reporting period, a total of 17 items were resolved at facilitation-
level. Consequently, Council potentially saved about R?0 950.00 in dispute-resolutions fees over this reporting
period.

See the illustration below:

Total matters resolved

Conciliation fees saved R 2 350.00 R39 950.00
Daily fees R 1 850.00
Rulings R 500.00
Arbitration fees saved R 3 000.00 R 51 000.00
Daily fees R 2 500.00
Rulings R 500.00
Award fees R1 000.00

Estimated total amount saved (resolved items) R 90 950.00

Provincial Administration Chambers

The GPSSBC Resolution 3 of 2004 institutionalised the establishment of the Provincial Chambers within their
scope of operation in all nine provinces. The GPSSBC provides the secretariat services to all the provinces
except for the Free State and Limpopo, which are serviced by the Employer on consensus with their Organised
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Labour counterparts.

GPSSBC Resolution 1 of 2012; an amendment to GPSSBC Resolution 2 of 2005 provides guidelines on the
functioning of the Provincial Chambers.

A total of 39 Chamber meetings took place and only one meeting was postponed. The total number of
Provincial Chamber meetings was thirty-nine (39), including the special meetings. This figure has slightly
decreased compared to the last financial year.

The graph below illustrates the types and number of meetings held:

PROVINCIAL CHAMBER MEETINGS

33
6
General Special AGM

Common agenda items dealt with during the period under review by the various Provincial Chambers are as
follows:

* Restructuring in the departments.

* Covid-19 Regulations and OHS Policy.

* PMDS.

* Recognition of improved qualifications in the Public Service (GPSSBC Resolution 5/2014).

* Policies.
Matters of Mutual Interest
Below is a depiction of a few matters of mutual interest discussed during this reporting period; however, some
of these items have not been concluded:

* Restructuring/Re-alignment/Transformation.

* DPSA Policy on return to work of officials.

* OHS and conditions of government buildings.

PMDS (Payment of Performance Rewards/Incentives/Bonuses).
* Implementation of GPSSBC Resolution 5 of 2014: Agreement on Recognition of Improved Qualifications.

e Contract Workers.
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Council Intervention in Chambers

The Governance Rules for Chambers (GPSSBC Resolution 1 of 2012) provides that the Council may intervene
in the operations of a Chamber, if such intervention is regarded as necessary.

During this reporting period, Council made several interventions to Chambers; these include inter alia:

Facilitating engagement between parties.

Taking over the chairing of Chamber meetings.
Conducting workshops on pertinent areas.

Offering written advice to parties upon request.

Observing functioning of Chambers by attending meetings.

Facilitating and mediating settlements on deadlocks.

Out offifty-two (52) Chambers, the Council provides chairpersonship for seventeen (17) National Departments.
The Departmental Bargaining Chambers in question are the following; DTIC, DWYPD, DHS, DCDT, DHET,
GPW, STATSSA, DMRE, OCJ, MISA, CSPS, FETC, DSBD, CPSI, GPAA, DPWI and TOURISM.

Challenges in Collective Bargaining

The following are some of the notable challenges identified during this reporting period:

Lack of understanding of the Chamber’s role and non-compliance with its procedures.
Lack of mandate and commitment by parties.

Non-implementation of Chamber decisions.

Issues remain on the Chamber agenda for a protracted period of time.
Non-functional Task Teams that fail to finalise issues.

Parties influenced by political issues and directly or indirectly undermine the Chamber’s role, protocols
and processes.

Recommendations:

Council should monitor Chamber’s functionality and performance.
Parties should revive and improve the functioning of Labour and Employer caucuses.
Parties should commit to consistency of representation that is properly mandated;

Parties should convene priority joint workshops to address interpretation and implementation issues after
signing of a Collective Agreement.

Chambers should ensure that there is no deviation from Collective Agreements during implementation.

Chambers should adopt a flexible approach, while improving capacity to expand knowledge of
negotiations and develop bargaining skills.

Council should develop/improve parties” negotiation skills through joint training.
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7. DISPUTE MANAGEMENT

Introduction

The Dispute Management Unit is a central component of the Council, holding the principal obligation to
maintain effective prevention and management of labour disputes within the Public Service in a fair and
equitable manner to advance economic development, social justice, labour peace and the democratisation
of the workplace.

It holds legislative authority to perform its role conferred in s52 and s127 of the Labour Relations Act 66
of 1995 (as amended), in alliance with provisos entrenched in the Bill of Rights and the Constitution of the
Republic of South Africa, 1996.

The Unit’s performance directly supports the Strategic Plan of the Council to achieve its efficiency targets to
satisfy accreditation prerequisites and ability to attain its role within the Public Service.

Together we create better outcomes for all we serve.
Impact of Covid-19 Pandemic

The global pandemic has disrupted traditional processes forever, forcing the new norm and demanding
adaptability. In the face of the pandemic the Unit could not continue with its normal mode of operation. To
succeed with the committed strategic objective, it had to accept change and embrace the reality of the digital
era with the introduction of alternative methodologies to ensure the Unit continues to deliver on its mandate.

As a result, non-dismissal/suspension matters are ordinarily conducted on virtual platforms to minimise
infection risks while dismissal and disciplinary matters are continuing on a contact basis, considering their
nature. Most activities for stakeholder participation, dispute prevention and constant insurance of effective
dispute management are being conducted on virtual platforms.

Consequently, the global pandemic involuntarily ushered the Council processes into the 4th Industrial
revolution.

KPAs for the Unit

* Continuous reviewing to strengthen the Dispute Resolution Rules and Procedures for greater effectiveness,
including standard operating procedures.

* Embolden and vitalise improvement of the outcome of the conciliation process.
* Advancement of the constitution and rules of the Council to ensure enforcement of collective agreements.
* Heighten dispute prevention strategies through training and communication, among others.

 Consider the viability of establishing a full-time Panel of Conciliators and Arbitrators (Quality/Cost/
Control).

* Integrate and embrace technology in the Dispute Resolution Administration process. (Integrated
Management System).

* Contribute meaningfully to the establishment of a professional body for Dispute Resolution Practitioners.
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Daily fundamental activities of the Unit entails:

Scheduling/rescheduling of cases.

Amendment of Dispute Resolution Rules.

Enhancement of Standard Operating Procedures.

Management of Postponements.

Management of Outcomes.

Management of various applications.

Performance Management of Panellists.

Ensuring availability of interpreters for hearings.

Liaise and provide statistics to the CCMA.

Handling of notice of motions for review applications.

Manage and administer records of proceedings.

Filing notices of compliance/explanatory affidavits to Labour Courts.
Managing notices of motions and applications.

Representation in Labour Court costs, compelling applications in the Labour Court.
Applications for Enforcement of Contempt Rulings in the Labour Court (s142).
Ensuring implementation of Labour Court judgments.

Monitoring and analysis of awards on review.

Quality control of outcomes.

Conducting of Conciliation hearings.

Management of Taxation processes.

Reconstruction hearings.

Handling of complaints/enquiries/walk-ins efc.
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The Unit Workflow

The model is convenient for confirming and monitoring of workflow stages.

Referral Received
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Referral Screened
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No No Jurisdiction /

Not Properly
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Screening Outcome

¢ Yes

Properly Referred
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Matter Setdown
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Hearing Outcome

!

Communication to
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Parties

+

Closed

1

Review or Taxation
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Client Focus

Service Level Agreements with Panellists are reinforced for cost effectivenes and efficiencies to realise the core
objective of the Act, for social justice.

The Council provides ongoing intervention services and develops communication to parties on matters such as
general awareness of GPSSBC dispute resolution functions, the jurisdiction of the GPSSBC, non-compliance
to GPSSBC rules, and referrals.

Automated SMS notices are sent in addition to notices reminding parties of the dates/times and venues of the
hearings for their matters and in line with the rulings to ensure attendance. A Helpdesk workstation has been
established, with operational and assisting parties on general enquiries and monitoring of dispute hearings on
a daily basis as a mechanism to ensure progress on our hearings, and reducing unnecessary postponements.

Increased Stakeholder Participation

With the pandemic, a new approach of hybrid models has been introduced of virtual and physical platforms
enabling stakeholder participation. The Dispute Review Committee has been resusicated and has so far made
great advancement in processes to monitor improved efficiencies of the Unit. Relationship By Objectives
(RBO) sessions are conducted virtually and physically, with the relevant stakeholders.

Allocation of Cases in the Unit

The Unit operates in a Case Cycle System through workstation formations.

Processes are streamlined via the respective workstations.

Allocation of cases to Commissioners is centralised within five scheduling workstations to set down matters.

The following features are considered for allocation and scheduling:

* Nature of the dispute.
* Complexity of the matter also influences the calibre of the Commissioner assigned.

* Redlined matters as identified via screening receive special attention by allocating them to most
experienced Commissioners.

* High profile/senior personnel with sensitive, complicated cases are allocated to the most experienced
Commissioners.

* Cases are allocated equivalently among Commissioners, informed by their availability and performance.
* Timelines are considered when allocating cases.

* Geographic origin of the disputes are as well considered.
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THE PRE-PROCESS STREAM

A pre-verification stream is primarily involved in indexing and screening all corespondence received by the Council
for jurisdiction and distribution. The stream further attends to preliminary issues related to new referrals and ensuring
timeous settings of conciliation and disciplinary hearing processes.

Correspondence Received

A total of 22 348 pieces of correspondence were received and captured in the collaborator system in the
period 1 April, 2020 to 31 March, 2021. This include faxes, emails and hand-delivered documents.

Cases Screened
A total of 3 837 cases where screened formed of conciliation, arbitration referrals, disciplinary enquiry in
terms of s188A and resolution 1 of 2003 applications, 1 766 were properly referred, 435 condonation

cases and other preliminary applications.

Figure 1

SCREENED CASES

3837

1636

435

2016/2017 2018/2019 2019/2020 2020/2021

[ Cases with Preliminary issues [l Not Properly/ Duplicates Referred
[l Screened Cases [l Properly Referred

Acknowledgement and other Letters

A total of 5 523 letters were sent to parties, they include acknowledgement letters, missing information
letters on referral forms, no jurisdiction letters etc. The cases are scheduled once the required information is
received.

Referrals for Conciliation

A total of 1 244 new referral applications for conciliations were referred to the Council.

GPSSBC | Annual Report 2021/22



Condonation Rulings and other Rulings

Atotal of 435 rulings were decided by Commissioners and distributed to respective parties; where condonation
was granted cases were scheduled for conciliation or arbitration, accordingly. Other rulings included joinder
applications and consolidation applications.

Referrals for Arbitration

A total of 1 491 new arbitrations were received, 511 were found properly referred cases and processed
for scheduling. These are cases that will be scheduled for the first arbitration hearing, and they exclude
rescheduled arbitration.

Requests for Certificate

Conciliations are conducted in compliance with the legislative requirements of the the LRA and Resolutions.
Section 135 of the LRA provides that when conciliation has failed or at the end of the 30-day period or any
further period agreed between the parties (a) the Commissioner must issue a certificate stating whether or not
the dispute has been resolved; (b) the Commissioner must serve a copy of that certificate on each party to
the dispute or the person who represented a party in the conciliation proceedings; and (c) the Commissioner
must file the original of that certificate with Commission.

A total of 20 certificates we requested by parties and issued. These are cases where a party foresees no
prospect of settlement before a case is scheduled for conciliation or after the expiry of 30 days.

Disciplinary Cases and Inquiry in terms of Section 188A

A total of 12 new disciplinary cases and inquiries in terms of section 188A were referred by the parties and
are accordingly scheduled. These are allocated a date for a hearing once the Council is in receipt of proof
of payment, and confirmed by our Finance Unit.

Issued Set Down Notices

A total of 6 052 individual set down notices were issued for cases scheduled for a first-time hearing; these
are notices issued fo parties and Commissioners. On average, four nofices of set downs are issued per case
(depending on the requirements of parties), these include email notices and faxed notices (nofifications are
also send via SMS).

Pre/Conciliation Hearings

A total of 1 645 hearings were conducted for conciliations, disciplinary in terms of section 188A and
Resolution 1 of 2003. Conciliations were conducted virtually due to Covid-19 regulations. They also include
cases where a Commissioner established that the Council does not have jurisdiction, cases not properly
referred, withdrawals, point in limine etfc.

GPSSBC | Annual Report 2021/22



Ovutcome Certificates

A total of 1 244 outcome certificates were issued by Commissioners after hearings were concluded.

Settlements

A total of 12 cases were settled at conciliation. These are cases settled prior to a conciliation hearing or after
the conclusion of a conciliation hearing amounting to 0.010% of the referred conciliations.

Hearing Reports and Arguments

A total of 398 outcome reports where issued after conclusion of the conciliation hearing and DC/inquiry in
terms of s188A, they include argument filed by parties relating to issues emanating from these hearings.

Withdrawals

A total of 16 cases were withdrawn by the applicants, these are cases withdrawn prior to a conciliation
hearing or after conclusion of the conciliation hearing.

Figure 2

Withdrawals | 16
Hearing Reports (incl arguments) 398
Seftlements | 12

Qutcome Certificates . 1244

Hearings . 1645
Set Down Notices Issued _ 6052

DC/ Enquiry by Arbitrator | 12

N
(@}

Requests for Certificates
Referral for Arbitrations | 1491

Rulings (condonations/ joinder) I 435
Cases Processed/ Classified (file) 1554

Referrals for Concilliations . 1244

Acknowledgements _ 5523
Correspondences [ MMM 22345

[ Series1 | Series2 ] Series3 Series4
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Breakdown of Referred Cases by Issue
Below provide reflection to nature of dispute as referred.

A total of 1244 referrals is illustrated per issue/nature in the chart below

Figure 3

REFERRED CASES ER ISSUE 1244

686

[l Series1 | Series2 [ Series3 Series4

Breakdown of Referrals per Province
The chart below demonstrating break down of referrals per provinces.

Figure 4
CASES PER PROVINCE

Western Cape Eastern Cape
138 157

North West
103 Free State
99
Northern Cape
104
M |
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The chart demonstrates the most referring departments

Figure 5
DEPARTMENT WITH HIGH REFERRALS

Department of Employment and Labour _ 60

Department of Public Works and Infrastructure 74
Department of Agriculture, Land Reform and Rural Development _ 46

Department of Transport _ 106

Department of Corperative - 15

Department of Higher Education/ TVET _ 57

Department of Home Affairs - 26

Department of Justice and Constitutional Development _ 91
Depariment of Basic Educarion | | 169

Department of Correctional Services 269

[ Series [ Series2 [ Series3 [ Series4 Seriess [ Series6 | Series7

Represented Cases

From the 1 240 set hearings, 3 were none represented while 98 by co-employee with 200 by individual
(self-representing), 198 legally represented and 749 had union representatives.

Figure 6
REPRESENTED CASES

749

Union

Individual - 200
Co-Employee . 98

None Represented

w

1240

Represented Cases
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List of Cases Referred per Union

Breakdown of cases per union as reflected on record.

Figure 5
Conciliations Arbitrations

HOSPERSA 3 3
NAPTOSA 5 4
NEHAWU 118 88
NUPSAW 20 21
PAWUSA 7 7
POPCRU 34 47
PSA 267 225
SAPU 3

SASAWU 11 8
SOLIDARITY 4

THE STREAM — MID-PROCESS (ARBITRATIONS)

The Mid-process is primarly focused in processing arbitrations and disciplinary hearings for re/scheduling.
Administration of postponements, subpoenas, cancellations, interpreters, hearing logistics etc. The link stream
harnessing the Pre and Post-processes to ensure seamless progression and finalisation of matters.

Arbitrations

With the pandemic, the operational model for hearings was reformed to accommodate the circumstances
by introducing virtual hearings for all non-disciplinary, dismissal and suspension matters. The traditional
physical hearing model has been reserved only for dismissals and suspension disputes, considering their
density in social prejudice if not expedited. The virtual hearing process echoes to cost-saving in travelling,
accomodation and time etc.

For the current financial year 1 666 scheduled arbitrations were recorded.
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Figure 1

Total number of scheduled arbitrations (set down) per provinces.
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Hearing days per province

The scheduled 1 666 matters are equal and composed of 5 945 hearings days in the current financial year.
Gauteng recorded the highest in hearing days of 2 434 followed by KwaZulu-Natal and the Free State with

739 and 637, respectively.
Figure 2

Total number of hearing days per province
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Other scheduled processes

Other facilitated hearings by the Mid-stream process are disciplinary hearings in terms of Resolution 1 of
2003 and section 188A.

Figure 3

The table below reflects the number of disciplinary hearings per province.

PROVINCE ‘ INQUIRY IN TERMS OF ‘ DISCIPLINARY HEARING
SECTION 188A
EASTERN CAPE 00 00
FREE STATE 01 00
GAUTENG 14 1
KWAZULU-NATAL 01 00
LIMPOPO 00 00
MPUMALANGA 01 00
NORTH WEST 01 00
NORTHERN CAPE 00 01
WESTERN CAPE 00 00

Administrative tasks performed
Postponements

Three hundred and seven (307) postponement applications were administered, of which 221 were
compliant with rules and granted while 85 were not compliant hence not granted and refused. As much
as postponements form part of the process, if abused they become impediments and prime malefactors to
lengthy processes and aggravating factors towards the high costs in the management of dispute resolutions.
Unrelenting postponements undermine the key principal objective to ensure speedy resolutions to disputes.

Costly postponements are those in the form of adjournments during hearings owing to the many reasons
parties advance such as alleging to not have been properly served with noftices, processes going the legal
route, and sometimes due to technical liabilities of our system as well as the lack of interpreters etc.

Of late, the greatest contributing factors to postponements have been the effect of the pandemic, load
shedding affecting virtual hearings, and increasing adjournment of matters based on connection or data
problems etc.

The Unit continues to monitor and working closely with Commissioners to ensure that matters are
postponemened only on justifiable and substantiated grounds.

Cancellations/Withdrawals

One hundred and twenty five (125) cancellation letters/withdrawals were administered owing to either non-
availanbility of Commissioners due to illness, system failures etfc.
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Subpoenas

Two hundred and thirteen (213) subpoenas were also issued in terms of s142 of the LRA and the Rules.
The Unit also administered section 142(9) applications to enforce compliance through contempt applications
in the Labour Court for orders retaining the powers and status of the Council, and ensuring witnesses appear
in the Labour Court.

Accommodation and Travelling Arrangements.

One hundred and fifty (150) arrangements were processed which is far less compared to other years, due to
the pandemic.

Figure 4
Table reflecting performed administrative tasks

ADMINISTRATION TASKS PERFORMED
221

213

Cancellation Subpeonas | Postponement | Postponement ' Accomodation
Lefters/ Issued Letters (Not Letter Arrangements
Withdrawal Letter Granted) (Granted)

Service providers

Panellists

They are a primary resource providing dispute resolution services to the Council, they are the coal-face of
the dispute resolution and the face of the Council. The principal requirements to qualify as a panellist is to be
CCMA-accredited, that is per CCMA set terms for accreditation as a Council. The Council has entered into
a Service Level Agreement with all its panellists for regulation of relationship, payments and performance.
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Figure 5

Table of Panellists

Province | Totals
Eastern Cape 32
Free State 10
Gauteng Province 61
KwaZulu-Natal 43
Limpopo 18
Mpumalanga 08
North West 08
Northern Cape 05
Western Cape 23
Total 208

Interpreters

Interpreters play a cardinal role in dispute resolution processes, ensuring the advancement of meaningful
social justice in our processes. The SLA has been drafted and processed, and is awaiting adoption by the
Council. We are in the process of devising a practical model to formalise their services. The list of names of
interpreters in our service is hereby attached.

Table 6

Interpreters List

Province | Total
Eastern Cape 17
Free State 06
Gauteng 34
KwaZulu-Natal 24
Limpopo 10
Mpumalanga 05
North West 08
Northern Cape 10
Western Cape 04
Total 118
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THE POST-PROCESS STREAM

The stream is primarily responsible for the enforcement of Service Level Agreements with our panellists in
monitoring daily outcomes reports, applications, rulings, awards, taxations, record management, reviews,
reconstructions etc.

Arbitration awards rendered

During the current financial year 483 awards were issued, with 213 in favour of employees and 270 recorded
to be in favour of the employer.

Total awards issued

Figure 1

[l Total | Employer [l Employee

Arbitration rulings issued

During the current financial year 688 arbitration rulings were issued consisting of jurisdictions, postponements,
dismissals, joinders, consolidations, contempt of court, recusals and disclosure of information.

Figure 2

[ | Total
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Applications

For the current financial year 317 applications were filed with the Council. The following table shows the total
number of applications received and processed.

APPLICATION | TOTAL
Enforcement (s143) 134
Rescission and variation 151
Taxation 3
Section 142A 29
TOTAL NUMBER OF APPLICATIONS 317

Settlement agreements (arbitrations)

Thirty-two (32) cases were settled for the current financial year amounting to 0.01% of the set down arbitrations.

Figure 3

SETTLED CASES ARBITRATIONS

Records management
In the current financial year 1 163 records of proceedings were issued.

Total audio-recordings and bundles issued (records of proceedings).
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Figure 4

[ | Total

Reconstruction of records
Seventeen (17) cases were set down for reconstruction of records in the current financial year.
Review applications

Process following section 145 and section 158 applications, high risk process beyond and over the rules of
the Council with potential for high costs and intergrity/reputational implications, if not adequately managed.
The process is managed internally contrary to having outsourced the function to legal firms.

The Unit also appears in the Labour Court representing the Council in terms of s161 of the LRA, responding
to compelling applications and for filing of records of proceedings to avert costs.

The Unit to date managed to retain a clean slate in the past seven financial years, with no compelling cost
applications succeeding against the Council.

For the financial year 2021/2022, 300 notice of motions in terms of s145 and s158 of the LRA were
administered. Of the 300 review applications, 194 were filed from the employee party and 106 by the
employer party.

Total reviews per party

Figure 5

[l Total | Employer [l Employee
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Prioritising dispute prevention

The Council provided various interventions in Labour Relations Training, RBOs, Negotiation, Skills
Development, and Panellist Sessions. Collective bargaining by its right forms a dispute prevention mechanism,
as it creates space for parties to bargain issues among themselves. Such processes have positive effect to
dispute resolutions in general.

The Council remains a trailblaser in the dispute resolution industry as a cardinal point of referrence in fulfilling
aspirations of the Constitution and legislative objectives, in advancing social justice and labour peace in
the sector. The Unit role is central contributing to the overall achievement of the objectives of the Council
and the sector at large. It is an ongoing expedition for the Unit to keep on developing in line with the ever-
revolutionising work relations trends. It constantly assesses and calculates systems for relevancy to ensure
exceptional service delivery to Public Service.

8. RESIDENT PANELLIST

Introduction

The key function of the Resident Panellist Unit (RPU) is to provide effective labour relations support to the
Council, stakeholders and assist in enhancing the dispute prevention initiatives of the Council.

The report covers the actual cases allocated to the Resident Panellist Unit both in the conciliation and
arbitration processes during the reporting period 1 April, 2021 to 31 March, 2022.

Overview

The graph below is an indication of both processes conducted by Resident Panellist.

216

24
Conciliations| Arbitrations Total
Processes
Conducted

A total of 192 conciliation processes were conducted and heard within 30 days of the date the Council
received the referrals.

A total of 24 arbitration processes were also conducted on virtual platforms to reduce the cost of dispute
resolution on arbitrations.
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To accommodate the new normal brought about by Covid-19 and embracing the 4th Industrial Resolution
(4IR), the conciliation processes were conducted on virtual platforms instead of physical hearings to minimise
risk and cut costs. The Resident Panellists scheduled each case and forwarded parties a zoom link to all 216
cases, and wrote outcome reports for each case, as is part of the administrative process.

Arbitration finalised

The graph below is the indication of finalised arbitration by Resident Panellists.

ARBITRATION FINALIZED

Total 11

Review

j—

N

Pending

Settled

N

N

Ruling

Award

N

Arbitration Finalized Cases

Out of 24 arbitrations scheduled, eleven (11) were finalised; four (4) awards were issued; two (2) rulings were
handed down; two (2) disputes were seftled by parties; and two (2) awards are pending. Only one (1) award
was referred to the Labour Court on review.

Conciliations finalised

The graph below indicates conciliation outcomes and closed.

Total 192

Not Settled 169

w

Duplicates

Withdrawn

(e¢]

Settled by Parties

o~

Jurisdictional Rulings

" N s
o~

Out of 192 conciliation processes scheduled, (169) conciliations were unresolved at conciliation; eight (8)
withdrawn; six (6) were settled by parties; six (6) rulings handed down; and three (3) were closed as duplicates.
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The main challenge was parties requesting certificates of non-resolution and preferring fo meet in arbitration,
by-passing the conciliation processes. This affected the Council’s conciliation settlement rate.

Linkage of performance to cost savings

Processes Panellist Daily Rate Actual Savings Cost
Conciliations R1 850.00 x 38 days R71 040.00
Conciliation Ruling R500.00 x 6 R3 000.00
Arbitrations R3 000.00 x 24 R72 000.00
Award R1 000.00 x 4 R4 000.00
Total Cost Savings R150 040.00

Vetting and Perusal of Arbitration Awards Report

Out of 483 arbitration awards received only 55 awards were returned back to panellists to make corrections
on the awards, before the issuance to parties.

The purpose of quality control is to attempt to avoid embarrassment to the GPSSBC and panellists and to
attempt to avoid reviews. However, quality control is not aimed at forcing panellists to change the outcome
of their awards. The decision whether changes would be made to an award after receiving quality control
comments, lies with the panellist who writes the award.

Minor issues encountered during quality control range from incorrect citation (of case numbers or parties)
to failure to quantify backpay and compensation. More serious issues encountered during quality control
include contradictory statements, poor reasoning, poor analysis of the facts, poor understanding or poor
analysis of the law, and poor understanding of jurisdictional limitations.

The GPSSBC has a panel of senior panellists who assist the resident panellist with quality control of awards.
The turnaround time for awards with corrections to be made is 24 hours; however some of the panellists are
not complying with turnaround times.

PERUSED AWARDS

Not Approved . 55

Mentorship Programme for Accreditation as BC Council Panellists.

In the period under review, the following GPSSBC panellists applied for their accreditation to be Bargaining
Council-accredited panellists to perform function of dispute resolution at the Council. The CCMA granted
their applications, subject to the mentorship programme being successfully completed.
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Number | Names | Surnames

Adv Eva Dorothy Khoza
Mr Tau Frans Hlongwane
3. Mr Rainier Pieterse

a) The attendance of an eight-day training programme on the overview of the CCMA practice and
procedures was held virtually on 20 to 30 September, 2021.

b) Observing matters at the Council with the guidance of a mentor in this instance to save the cost of
the mentor fees, the resident panellist worked as a mentor.

c) The panellist conducted a number of processes, including compulsory three opposed arbitration
hearings in the presence and guidance of the mentor.

d) The mentorship was done and completed at the Council from 11 September, 2021 to date.

e) A comprehensive mentorship report was submitted to the CCMA National Mentorship Coordinator
for tabling at the Mentorship Committee.

f)  The costs associated with the mentorship is borne by the Council or panellist.

g) The rates for mentors as paid by the CCMA are R5 226.76 per day for the mentor and R1 027.20
for report writing.

h)  The mentees are paid at the part-time Commissioner daily rates for conducting matters on behalf of
the Council and Agencies.

The graph below indicates the processes conducted.

MENTORSHIP CASES SCHEDULED

[ | Arbitrations [ | Conciliations
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Linkage of performance to cost savings

Processes | Mentor Daily Rate | Actual Savings Cost
Arbitration R5 226 .76 R00.00.
Report Writing R1 027.20 R00.00
Subtotal R00.00
Total Cost Savings R104 535.20

Conclusion

In conclusion, this has been a better financial year compared with the previous financial year 2020/2021.
As stated, the report covered the actual cases allocated to the resident panellist in the period under review.

A concern is that parties continue to come to conciliation without a mandate to seftle. The resident panellist has
conducted a total of 192 conciliations and 24 arbitration processes, finalised eleven (11), and issued four (4) awards.

In the new financial year, the target is to improve operational efficiencies on quality control of awards, as well
as the turnaround times of awards sent back to panellists to make corrections. The Council has planned a
training of panellists on case law monitoring, and legal drafting.

9. CORPORATE SERVICES
HUMAN RESOURCE MANAGEMENT

A human resources objective is a procedural step that contributes o an organisation’s achievement of its
goals. Obijectives are the fundamental elements in a strategic plan. Fulfilling HR objectives enables the
company to meet its goals, which in turn enables accomplishing the business strategy.

RECRUITMENT AND SELECTION

There following employees were appointed with respect to the approved 2021 organogram in the vacant
posts:

Name | Position | Date
Ms Zandile Skosana DM Assistant Manager — Post Process | 1 April, 2021
Ms Deborah Roro Finance Admin — Debt Management | 1 April, 2021
Mr Oscar Mabelebele CBU — Chamber Secretary 1 April, 2021
Ms Thelma Ndhlovu DM Admin — Indexing and Helpdesk | 1 April, 2021
Ms Rethabile Mahole DM Admin — Arbitration 1 April, 2021
Mr Lebogang Makwe DM Officer — Post Process 1 August, 2021

TRAINING AND DEVELOPMENT

During the 2021-2022 period under review, the Council sustained its commitment in terms developing staff
and bursaries were granted in the following fields:

GPSSBC | Annual Report 2021/22



Number of
Employees

LLB 2
BA in Communication Science

National Certificate — N5

Course ‘

1

1

Bachelor of Arts in Law 1
BA in Public Administration 1
Diploma in Management — HRM 1
1

1

1

National Diploma in Financial Accounting

Certificate in Labour Dispute Management Practice

Advanced Diploma Administrative

The following courses were achieved in the financial year 2021-2022

Course | Institution
LLB UNISA
National Certificate — Public Relations Oxbridge Academy

10. EXECUTIVE SUPPORT, COMMUNICATIONS AND
INFORMATION TECHNOLOGY

Introduction

The Unit was created as a result of the work-study conducted and the strategic objective 3 of the Council
which is to develop an effective information communication and technology strategy. The goal statement is to
improve the current ICT system, strengthen communication with stakeholders and enable reporting.

The key function of the Executive Support, Communications and IT is to provide an essential administrative,
technical and logistical support service to the Council. This includes Secretariat services to the Executive
Committee; Council; corporate events management; marketing, media and communications management;
administrative support to the Office of the Secretary of Council, and resource and logistics management.

The report will describe in detail the key activities performed by the unit for the 2021-22 financial year.

Website

In this reporting period, the website continues to make its teething steps in maintaining and improving the
image of the GPSSBC, and also continues to assist as a communications channel in the dissemination of
information to all our clients.

The number of visits and documents downloaded registered 64 796 compared to 2020-21,
with an increase of 14 488. Referring a dispute to the GPSSBC for conciliation and application
for condonation (G1) being the highest at 31 486 downloads, with a significant increase of
3 708 more than the last financial year.
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Below is the statistics table of forms downloaded:
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CORRESPONDENCE RECEIVED PER MONTH: Dated from 01/04/2020 to 31/03/2021

The below table and chart are an indication of the types and volume of correspondence the GPSSBC
deals with on a monthly basis.
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E-Mail 1977 (2018 | 1894 | 1992 [ 2082 | 2088 [ 1922 (1987 | 1174 [ 1101 | 1719 | 1980
Facsimile on 5 7 4 3 3 2 3 27 |42 |35 |13 |23
Collaborator
Post/Hand

delivered and 239 287 |308 100 | 160 |[104 137 154 | 91 88 132 154
Manual fax

TOTAL 2019-
2020

2221 | 2312 | 2206 | 2095 | 2245 | 2194 | 2062 | 2168 | 1307 | 1224 | 1864 | 2157

CORRESPONDENCE RECEIVED PER MONTH: 01/04/2021 to 31/03/2022
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Social Media

In the reporting period 1 April, 2021 to 31 March, 2022 we continued with unprecedented challenges,
however, social media is increasingly becoming an important tool in educating and marketing the organisation.
Due to the Covid-19 pandemic and restrictions on gatherings to control the spread of the virus, most of the
Council events were impacted and lead to hosting all planned events virtually.

We are pleased to report that in this financial year, we were able to resuscitate the GPSSBC Facebook page in
order to reach and register our stakeholders’ views on various issues in the sector and also grow our visibility
across the different social media platforms. The growth was not that momentous but showed that there is a
need for an intensive effort which will result in attracting a high number of followers on the page. We have
put Twitter and Instagram on hold to allow Facebook to perform optimally.

Events/Activities

In the reporting period the following events played a significant role in promoting, marketing and building the
GPSSBC brand among all stakeholders. The GPSSBC continued to strive to maintain and strengthen relations
by hosting and attending activities hosted by its stakeholders and strategic partners. Below are the events
hosted, and those the GPSSBC participated in during this financial year:

Meetings

The GPSSBC Constitution provides that the Council meet once every month, unless it decides otherwise and
one such meeting must be the Annual General Meeting. The Executive Committee meets at least once every
three months. The Council may from time to time establish committees in terms of section 55 of the Act
subject to such conditions as it may determine, and it may delegate any of its functions to any such committee.

Figure 1 below illustrates the categories of meetings held during the period under review:

CATEGORIES OF MEETINGS HELD 2021/2022

6
4
3
I |
| .

Council EXCO AuditCom Collective Dispute
Bargaining  Management
Committee Committee
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GPSSBC 22" Annual General Meeting (AGM)

The Annual General Meeting was held virtually on 29 June, 2021. The Secretary of Council, Ms Sharlaine
Oodit gave a detailed presentation on the performance and the financial well-being of the Council.

The parties to the Council welcomed the report presented to them and the achievements were commended
considering that the Council’s operations had to move to virtual platforms during the 2021-2022 period
under review; as well as the achievement of another unqualified audit report.

Public Service Month Commemoration

The GPSSBC in recognition and celebration of the Public Service Month conducted roadshows from 20 to
23 September, 2021 in the Department of Public Service and Administration, Higher Education and Training,
Home Affairs and the Department of Correctional Services during its Employee Relations Quarterly Meeting at
Losperfontein Correctional Centre. The Departments of Defence and Justice and Constitutional Development
were also part of the identified departments; however, they were not available on the proposed dates.

The voice note was also published on our Facebook page. The Secretary of Council, Ms Sharlaine Oodit,
recorded a voice note in recognition of all the public servants, saying she appreciated their commitment and
dedication in providing service delivery to our country. Employees welcomed and appreciated the initiative
and the information shared about the GPSSBC processes.
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Losperfontein Correctional Centre

The GPSSBC attended the International Labour and Employment Relations Association (ILERA) Africa Regional
Congress from 26 to 29 September, 2021 in Mpumalanga. The congress was held both physically and
virtually due to the Covid-19 pandemic and the restrictions on gatherings in the country. The congress was
held under the theme: “Challenges facing employment relations, labour law and social protection to reduce
poverty, inequality, and unemployment in Africa, in the wake of a global pandemic.” The congress sub-
themes were:

ILERA's 9th Africa Regional Congress

TRACK 1: Collective voice and social dialogue.

TRACK 2: Work, employment relations and labour law in Africa.
TRACK 3: Social protection measures and systems.

TRACK 4: Migrancy in Africa.

TRACK 5: Digitisation of work and the 4th Industrial Revolution.
TRACK 6: Public sector employment relations in Africa.

TRACK 7: Gender and work.

A detailed newsletter is available at https://www.lerasa.org.za/index.php/presentations-2021.
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Ethics and Conflict Management in the Public Service Training

The GPSSBC together with the Public Service Co-ordinating Bargaining Council (PSCBC) in collaboration with
Public Service Education Training Authority (PSETA) conducted an in-depth skills development programme on
Ethics and Conflict Management in the Public Service. The training was rolled out during September, 2021
and the sessions were divided info two groups.

The training was held virtually, 708 participants showed interest in the programme during the recruitment, but
only 680 were able to attend and enabled the Council to reach out to more participants for the process. Out
of the 680 learners enrolled for the programme, 348 were found competent.

NEHAWU 12th National Congress

The GPSSBC in support of its stakeholders attended NEHAWU's 12th National Congress from 3 to 6
November, 2021 in Birchwood and it was one of the sponsors at this congress. The GPSSBC used this
platform to educate, market and promote its brand to the delegates about its processes.

— -
——

GPSSBC Resolution 1 and 2 of 2021 Workshops

The GPSSBC through collective bargaining managed to conclude and signed significant agreements.
Subsequently, it embarked on an initiative to conduct workshops in order to discuss the implementation with
the affected departments.

The Secretary of Council, Ms Sharlaine Oodit, gave the presentation at these workshops and both the
Employer and Labour representatives attended the sessions.

* Resolution 1 of 2021 — Agreement on Improvement in Conditions of Service: Compensation for Official
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Duties Performed During Meal Interval.

* Resolution 2 of 2021 — Agreement on Seagoing Allowance for Employees Employed by the Department
of Forestry, Fisheries and the Environment.
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Limpopo/Polokwane Correctional Centre

l\
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Kgosi Mampuru Il Correctional Centre

Public Service Summit on Collective Bargaining

The GPSSBC attended the Public Service Summit on Collective Bargaining from 28 to 30 March, 2022
hosted by the PSCBC. The summit was held physically at Emperors Palace in Kempton Park under the theme:
“Strengthening and defending centralised Collective Bargaining to advance economic development, social
justice, a capable and developmental state, labour peace and democratisation of the workplace.”

The GPSSBC played an important role of a sponsor at this summit and used the platform to educate, market
and promote its brand to the delegates about its processes.
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Conclusion

The Executive Support, Communications and IT Unit still has a lot to improve on in order to achieve the
strategic objective of the Council. The staff needs to be upskilled to use the website, social media platforms,
and other technological innovations to reach our target audience.
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General Public Service Sector Bargaining Council
(Ragatratian numbar. LR2GEME3)
dmnyal Fingncial Statements for the year ended 31 Mareh 2022

Secretary's Responsibilities and Approval

The sacretary is requred b maniain adeguate pcoountng records and i responsioke for the content and integrity of the
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The Annoal Firancial Sisdemanis have been examined by the Couneds external sudfors and fhair repart is presanted on
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INDEPENDENT AUDITOR’S REPORT
To the members of General Public Service Sector Bargaining Council
Opinion

We have audited the financial statements of General Public Service Sector Bargaining Council set out on pages
7 to 20, which comprise the statement of financial position as at 31 March 2022, and the statement of
comprehensive income, statement of changes in equity and statement of cash flows for the year then ended,
and notes to the financial statements, including a summary of significant accounting policies.

In our opinion, the financial statements present fairly, in all material respects, the financial position of General
Public Service Sector Bargaining Council as at 31 March 2022, and its financial performance and cash flows for
the year then ended in accordance with the International Financial Reporting Standard for Small and Medium-
sized Entities and the requirements of the Labour Relations Act, 1995 (Act No.66 of 1995).

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our responsibilities
under those standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the council in accordance with the Independent
Regulatory Board for Auditors’ Code of Professional Conduct for Registered Auditors (IRBA Code) and other
independence requirements applicable to performing audits of financial statements in South Africa. We have
fulfilled our other ethical responsibilities in accordance with the IRBA Code and in accordance with other ethical
requirements applicable to performing audits in South Africa. The IRBA Code is consistent with the
corresponding sections of the International Ethics Standards Board for Accountants’ International Code of Ethics
for Professional Accountants (including International Independence Standards). We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

The members are responsible for the other information. The other information comprises the information
included in the document titled “General Public Service Sector Bargaining Council Annual Financial Statements
for the year ended 31 March 2022"”, which includes the Report of the Secretary to Council. The other information
does not include the financial statements and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express an audit
opinion or any form of assurance conclusion thereon.
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In connection with our audit of the financial statements, our responsibility is to read the other information and,
in doing so, consider whether the other information is materially inconsistent with the financial statements or
our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, based on the work we
have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact. We have nothing to report in this regard.

Responsibilities of the members for the Financial Statements

The members are responsible for the preparation and fair presentation of the financial statements in accordance
with the International Financial Reporting Standard for Small and Medium-sized Entities and the requirements
of the Labour Relations Act, 1995 (Act No.66 of 1995), and for such internal control as the members determine
is necessary to enable the preparation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, the members are responsible for assessing the council’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the members either intend to liquidate the council or to cease operations, or have
no realistic alternative but to do so.

Audiitor's responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with ISAs, we exercise professional judgement and maintain professional
scepticism throughout the audit. We also:

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

« Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the council’s internal control.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by the members.

« Conclude on the appropriateness of the use of the going concern basis of accounting and based on the

audit evidence obtained, whether a material uncertainty exists related to events or conditions that may

cast significant doubt on the council’s ability to continue as a going concern. If we conclude that a

material uncertainty exists, we are required to draw attention in our auditor’s report to the related

disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However,
future events or conditions may cause the council to cease to continue as a going concern.
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+ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with the members regarding, among other matters, the planned scope and timing of the audit
and significant audit findings, including any significant deficiencies in internal control that we identify during our
audit.

F._..';a;;ﬂ; AL ]
Nexia SAB&T
A. Ramasike
Director
Registered auditor
31 July 2022
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General Public Service Sector Bargaining Council
[Registration number: LRZ2GAM143)
Anrual Firansial Siajamants o the vear andec 31 March 3122

Report of The Secretary to Council

The secrslary has plsgsuars in submisling her repart on the annual finanscial statements of Gensial Publc Senvics Secior
Bargedning Councif for the year anded 31 March 2022,

1.  Review of financial results and aciivities

The annupl fmancal slatements have bean prepanes n accondance with Intarmatanal Financial Reparting Standard for Small
and Madurm-sied Enlties and the requensmaents of the Labour refatons Act, 1585 (Act No 66 of 1895). The accaunling policies
hawe been applicd consistently compansd to the paor year.

Council mevarue increased by 8% from R48 883 222 in ihe priod yesar lo R53 674 097 Tor the year ended 37 March 2022

Council cash fllows from operaling activilles decreased By 575% from R10 B7S 582 in tha prioe year 1o BI82 248 for the year
endad 31 March 2022

2. Property, plant and equipment
Thare was id change m the nature of the property, plant and equiprmant of the councl or in the policy reganding heir use.

AL 31 March 2022 the Councils inseaimeant in propedy, plant and equipment amounied 1o R3E 366 019 (2021:R26 248 330, af
whiich RS04 508 (2021 RT48 042) wan added in the curent year through additons.

3.  Events after the reporiing period

Hature of event

Al the tme of putkshing these results, the Natonal Stale of Daasier had being BRed on 05 Apnl 2022 retuming the country 1o
full poonodne: Botivily. The impact of the lockdown s $ll 10 be determingd, ard fhe prognoss will fampin fuld and uncarain for
iy months b Some

Estimale of the financial impact of COVID=13

Caneral Public Serscs Sactor Bargaming Councd fnancial vear end is 31 Manch 2022, The Councl has ansessed s impac
ol COVID-18 and hes concluded thal the pandemic would not materally affeet the sument finandal yesr under audit snd
GRESEC's mandale o Banne (18 conativency and s sbiily 1o opecate o the faresesable future. The GRSSEC is funded by the
Siate and the employses are emoloyed by the State. The State as the Emplower 8 stable and i aol under ey lngncul ar
amployment consirents and therefore the GRPASHEC doss not fortes any Bdverss afact on ity Fnances doe to COVID=19

4. Going congern

The finarcial staraments have been prépaned an fhe gong concem bads This bass phesumes thal funds will be avadabls 1o

fingrce future operations and that the realisaton of assets and setffement of Fabilites, contngent obligations and
coenenitments will occut in the ardinary course of business.

5. Litigation statement

Tha comgany B net cusrently imvelved in any such clama or lowsuils, which indeidually or in fhe aggmgaie. are expected io
hive @ matarial adversa afec on the biseness or 15 assats

6.  Auditors
Mexis SABET Chaterd Accountants Insorporated continued as audfors for fhe counsl for 3031

AL the AGH the councl will b requestad to resppoim! Mess SABET Charerd Accoundants |ncarpoaled ss the mdependenl
extarnal auddons of ihe coundl and b conlirin A, Ramasdos as the designated lead audit pariner figr the 2023 financiad year,

7. Secrslary

The secrsiary & Sharaine Oodit
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General Public Service Sector Bargaining Council

[Registration number: LR2/5/6M43)

Annual Financial Statemants for the year anded 31 March 2022
Statement of Financial Position as at 31 March 2022

Figuras = Rand Mobasg 2022 2021

Apseis

Hon-Currgnt Assots

Propery. plani and eguipmant i 26 368 018 28 348 B30

Intangible assats 3 162 669 3518
26 531 BBE 36 352 345

Current Assoets

Trade and othar ecaivables 4 826 &80 558 437

Cash and cash squivalenis 5 10 524 &57 10 972 508
11 151 245 11 530 538

Total Assets 3T 683 834 3T 883 2&T

Equity and Liabilities

Equity

Relained income 34 1B 340 3% 543 331

Liabilities

Mon-Gurmant Liabilities

Finance lzase labikties i 203 250 .

Current Liabilities

Trode pad olivar poyabbas T 3078 803 4 287 120

Finamngy lpass haknbligs B 187 441 52 B

3 264 344 4 130 958
Tolal Liabilities 3 48T 4594 4 135 955
Total Equity and Liabilities 37 633 B34 3T BB 287
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General Public Service Sector Bargaining Council
[Regisiration numbes: LR2GMAM43)
Anrual Financial Statemants for the year ended 31 March 2022

Statement of Comprehensive Income

Figures in Rand Notes 2022 2021

Ry id BN ET4 04T 5> T34 270
Cxhar incoma 1 564 225 133 B84
Cperating expenses (53 7S T45) &4 518 Z21)
Operating prodit 442 577 B 348 533
Ilarast feomms 12 235 832 154 4149
Finanoce cosis 13 (5 400] (493 B85
Profit for the year &7 004G B 209 185
Qther comprehensiva incoms = =
Total comprehensive profit for the year 673 Q04 B 203 369
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General Public Service Sector Bargaining Council
(Regsiraton number. LR2GE143)
Amnual Fingncial Statemants for the year anded 31 Manch 2022

Statement of Changes in Equity

Retasned Tedal equity

Figures in Rand IMCOMR

Balance at 01 April 2020 25 333 882 25 337 962
Profit for the year B 209 359 B 209 189
Oither comprehensive incomea = -
Total comprehensive income for the year B 209 380 & 20% 364
Balance at 01 April 2021 33 543 3K 33 543 I
Prafl far hi year &7 00 B73 009
Cither comprahensive incame . i
Total comprehensive incomae for the year 73008 673 009
Balance at 31 March 2022 34 216 340 34 M6 Ja0
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General Public Service Sector Bargaining Council

{Regsiration number. LR2GE143)

Annyal Financial Siatemants for the year ended 31 March 2022

Statement of Cash Flows

Fryures in Rand Moles 2022 2021
Cash flows from operating actiwities

Cash generabed from operations 16 181 814 11018 148
IrEnasl |Reorms 235 gi2 A54 418
Finamoe cosle {5 400 (493 B83)
Net cash from operating aclivities 3182 248 10 875 582
Cash Mows fram investing activities

Purchase of proparty. plant and eguipmant z (582 158) T4l D43
Sale of properly, plant and squipment z 1 d4di] bl
Purchase of olther intangible assets 3 (214 53%) -
Net cash (to) from investing activities (605 278) [T4T 044}
Cash flows from financing activities

Met mavamenis in slandard bank loan = (6 251 344
Financa lease paymanis (224 817 [131 887}
Het cash from financing activities (224 B1T) 6 383 231)
Total cash movemant for the year (48T B49) 3 T45 307
Cash a1 the begnnng of the yaar 10872 506 T 27 100
Total cash at end of the year 5 10 524 357 10 972 506
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General Public Service Sector Bargaining Council
[Pragedratian mumber LR2GEMA3)
Annyual Financial Stetemerds for the yesr ented 31 March 2022

Accounting Policies

1. Basia of preparation and summary of signilicant accounting policies

The annusl financal stalements have been propared 0 @ geing cancerm Dasis in accordance with Mg Intzrnatianal Financial
Rmpaorting Standard for Small end Madium-sized Eniitsss. The snnual finansal statements have been prapaned on tha hisharizal
cost basis. and incorporide the principal acccunding policies sat out balow. They are prasanied in South Afiican Rands

11 Significani judgemenis and sources of estimation unceralnty

Critical judgements in applying accounting palicies

In prepanng the anneal Enancsl stalemenls, manegement is reguingd 1o make udgemenls. estimates and assumpiicns that
affact the amoents representad i the annaad fnancial siatemans and related disclonures. The estimaies and associsted

assuTphons ane basad '1"1 hiaboncal axpenanca and gther faciors thed are consdersd to be relevant. Actual results in ihe fture
could déller from thesa estimalés which may be malenial 1o the annuad financinl siatemenis.

1.2 Property, plant and equipment

Propenty, pland and sguipmant are targible dems (hal ane held for use i the productan or suoply of goods or for adminisirative
pumoses: and are sxpecied 1o be used during mere than one peniod.

Progedty, plant gnd equigment (s caried o cost s accumidated depreciation and accumulated impaimeant losses,

Cosl moludas costs incurmed indally o seguire 80 ibam of pRopeny, plant and equipment and costs incumed subsaquentty ia
add to, replace part of, or sarvice 4. If & replacement o8t |5 mcogriged in the carrgang amou of B ilem of propeny, plant and
egiipmer, ihe carmying amcaint of tha replaced part is derecognsed

Drapreciation i provided using the wiraighddne method 1o write cown the cost, less estmaded residual valua awer the wsetul Ea
of the propety, plant and equepmenl as Tolws.

Hem Depreciation methed Avorage uaslul life
Lang Imfinsge

Buildings Straight lina 30 yeans

Fistriflune and ficiones Straggh lins 5= 14 years

Motor vahickas Stroight line 5 - 15 ymaee

Difice equipment Stranght line 5. 11 yenrs
Computer aguipment Straight ling 3-8 years

Kitchan Eguipment Sirakghi lina 5 years

Tha residual valee, dapreciation maothod and vsalul ifs of sach assar ara raviewed only whare thede & an indicalion thal Bhere
has been a significant changa from previcus esbimate

An item of property, planl and equipment & deresognised upon disposal or when no future econamic benefils are axpecled
fram s continbed use or disposal. Any gain o loss ansing from the derecognitan of an item of propeny, plant and eguegment,

delesruned as the differencs bebwesn tha ned desposal proceeds, If any, and ihe carmying amoun of the ilem s included n
prof of loss when the dem is dereccgniznd,

1.3 Imangible assets
An intangible assat is an identfinble non-monedany sxsed withoul physicel subetance.

Inlfangibés assets are inGally recognised 81 cost and subseguently at ooal (28 accumulafsd amomisabion and accumulated
impairmant lsasa

Amarsahon s provided 10 Wwite down 188 ntanglble assals £ 3 straight-line basis, a5 loflows

[tem Usofull Iife
Compufer sofwarne 2 years

The residual value, amorisaton paried and amorisanan method for mtangibls assafs are reassssssd when ibere is an
ndizabian thal thare = & changs fnom the previcus gsimala
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General Public Service Sector Bargaining Council

[Ragsiration number. LR2EGM43)
Apnusd Fmanceal Statermants for the year erded 31 Manch 2532

Accounting Policies

1.4 Financial ingtruments

Initial measwroment

Fingncial instruments are indlally messsed @ the framsaction prce (scluding irensaction costs excepl = fhe Eifial
mansuremanl of Bnpncial assats and labdibas tha are mensunad i far value throwgh profit or kisa) unless the armngaément
conghtubes, in effect, a8 firancing marsscton in whech c3sa it is measured at ihe present value ¢f the fulure payments
discourted at a markel rale of interast for a gimlar debl msbement

Financial instruments at amoertised cost

These include kxans, irade recesvables and trade payables. Trade recaivables and trace payables are measured ai imitiad
recogniion of far voloe, and. are subsequently measured at amortized cost vsang the effeclive inlerest rate method, Delbt
imstrurmanis whish s classified 38 curmant asasts or current abilites are measured af the whdiscounted amaount of the cash
mxpactod b Do recaived or paid, uniess tha arrangemant affectively constfutes a financong trangachion

At mach repariing date. the carrying emounts of assels heid in this calegory are reneeed io detemmine whather thess is any

objecive evidenos of impairment. if thers is objechve swvidences, the recoverable amdunt s esfmabed and compared with the
camying asmount, If the astimated recoverabla amount s lewes, the canying amount is reducad to its estimated recovérable

amgunt. and an impairment 1055 is recognised mmedsately in profit or loss.

Financial instruments at cost

Eﬂuﬂj nabnaimants Sl o rel I:'-I.Illliﬂlgl tridind and wivdas e valeh Sanmndl iharenke Do maasundd mlahly withoul urdus st
o affort afe measured al ool leds impairment

Financial instrumants ot falr value

Al piber Bnanceal inatruments, including squty msbiuments fhal are publcly traded of whoss Fir walee can shansse ba
mzagured refiably, without undug oosl or effort. are measured at far value throegh profis ond loss

Cash and cash equivalents

Cash gnd cash eguivalemls consml of cash on Hand and balances with banks and other finansial MSTGNS, A% well &% Shon
parrm call deponits wih finameal institutons, Caah and cash equbvalents are recognisad 81 fair value

1.5 Leases

A lpage 1w dagsifind as a finance lease o & ranstes subsiontaly all the nsks and mewards mogental to caneship to 1he
krasee. Al gther Izases ane oparaling eases.

Finance lases = lessoo

Finance laasas are recognised as assats and Uabilties a1 amounts squal to the fair valus of the lsased property or. if lower, the
present value of the mnimuem ease payments

Thi laase payments are apporionsd bebwesn 1he Bnancs chasge and tha reduslion of e sutsiandng labikly wsang the
aftactive interast meihod

Operating leases - legsas
Ciparafing leassa paymenis are recognised as an expante on a sraighi-ine bass over tha jeass term unless
® another syslematic basis is representative of the time pattern of the benefil from the l2ased asseq, even o fhe
payments ara pad g that basie, o
* the paymenis ane shruciured 10 mcrease o ing wilh eapetied general inflabon (based an publshed ndexes o
EANEHEA) 1D SoMDenadla Fe e lesied' s axpisiod MNalionary Cosl Morgases

Any conbngant rends ang axpansed in the penod thiy are incumed
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General Public Service Sector Bargaining Council
[Ragistratian numbes LR2G/SMA3)
Anmuind Finanoial Sialements for the: year ended 31 Manch 2032

Accounting Policies

1.6 Impalrment of assets

Tha council eesesses B wach roporing date whelhar thene iF any iIndication thal propacy, cdard and squipment or iniaagohs
Assate may be mpaired

IF trspre 15 any guch indicaticn. e recovarable aevsant ar any afpoted pgest x exbhmated ang I:-IH'I'EI-I'-Ed Wil 108 CArmy'ngQ
amourl. If {he estimated reosverable amount i lower, tho camyng amount is reduced 1o 25 esbmaled recoverable amount, and
an impainment kss i recognised immadiately in pralt or loss

if an impairment loss subsecuently reversas, tha caerying amount of the assat is increased fo the revised estimale of its
fecovaraile amounl, bul nod in Exosss al the amounl tha! would hawe been delermined hed no impirment less bean
recogriead for tha assed in prior years. A revenzal of impakment =5 recogninsd immadiately in profit o loss

1.7 Share capital and equity

dnm eguily instrumeni is any contract thal evdences a mesdual inferest in the assels of an enlity after deducting all of s
Fatslilies.

1.2 Employee benofits
Short-terrn emplayee benefits

The cost of shir-iarm employes banelss, (thoss payable within 12 moning aRer the sarvics is endemsd, such &8 laew pay snd
sick lpgve, bonuess, and non-monglany Danafits such as medical cans), are recognesad in the pefiod n which the sarvice is
rendared and are nod Secoun]sd.

1.8 Provigions and contingencies

Prawaions goe (ecognibed whn e oouncl hae sn oblgatien ab ths reporting dete a5 a result of o past gwent; i 15 probaile that
the councl wél ba required o iransfer aconomic benahts in satilement and ha amount of tha ocblkgation can be esirnaied

refaibiy

Confingent assets and contingent Babdfees are nol necognised.

140 Revenss

Bevenie & recoghised 1o the extan that (he council has trangtamed the signeficant nsks and rewands of conarship of goods 10
the Buyer, oF As rendemmd EENGSRS URGEr an agregment provided the amount of revenuse can l:l-u measuied relinbly Bnd i is
probable hal ecensens benalils assocated wih the rarsacton will fiow io the councl Revenue is mazaured at the fair valus
of tha consaderation recanved or recoivabls, exduding sabes laoes and discounts

Livey moome ks recognised by reference Lo the susge of completicn of the iransactian at the end of the mporbng pericd. Tha
atage of completion is determingd by services performed (o date as o perenioge of tatal s=nices o be parfarmed. Vihan tha
cutooma ol a trarsadion invohing ihe Radening of seraces cannal be estimated relably, revanue is recogresed only bo the
exient of the expenses r:mm'r:e-:unatm reCoverabds:

Ll are recipnied whan there i regsanable assurance (ha

= B caganisation will comply walh the condifions attaching to them, and
o e levees will be recaived.

[nteresd is mecognised, n profil or loss, uging the efecive ntarast rale mathod.
1,11 Borrowing costs

Barrowing cosls are recognised a3 an Expenss @ the penod in which lhey are incurmed
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General Public Service Sector Bargaining Council

{Regatrabon number: LEZEEN43)

Armual Fmancial Statemenss for the year ended 31 March 2022

Notes to the Annual Financial Statements

Figunes in Rend i 20
2.  Properly, plant and eguipment
20E2 2021
Cost Accumulated Camrying value Cost Accumulated Carrying valuve
depreciation depreciation

Buildings 20 048 BEQ (& T35 DO3) 17 313 847 200 D 850 {£ 7F21 fa8) 17 328 082
Lang 6 843 381 - 5 9448 301 & 948 391 = G 948 391
Furmilune amd fixlues 24711148 [1 958 325) B0 TEa 2471 1@ i1 TOF B4 573 553
Modor wehicles. B33 D64 {430 7 A5) &07 343 B38 058 (FT0 122) &6T 94T
Cefice gquipriisnt 1050 G627 (529 061) 521 564 47 TAZ (540 3130 207 4&h
Computer aquipment 1 841 085 {1 265 007) a3 0rg 1 565 431 (B2 182) TZ3 260
Kitchen Equipment B 955 {8 955) - B 555 (& Ba6) 10
Toatal 33 308 096 (B 93%0FT) 26 38501% 12 g29 EOS (6 280 TEG] X6 348 B30
Reconciliation of praperty, plant and squipmaent - 2022

Qpening Additions Disposals Depreciation Closing

balance halance
Buildings 17 328 05 = = (14 233] 17 313847
Lamnd 5 948 301 = = 5 948 391
Fumitunge and ficiunes 673 583 - - (179 7T 502 Ta3
Modor Vehicles 46T 947 - - (60 B504) 407 343
Ciffice gquipmant 207 485 ST 353 . {248 285) 521 558
Lompifer aqupment 723 264 392 206 (1 440) (%33 958) ara0vFa
Kitchen Equipment 108 - - {10 -

26 348 810 Bi54 5&8 (1 440) (832 838) 26 35D 018
Raconellation of property, plant and equipmaent - 2021

Dpening Addition Disposals Depreciation  Closing

halance balance
Buikdings 17 342 316 - - (14 2348) 17 328082
Lang & Ga8 381 = - - & G448 e
Furmitune and fodunes B35 o 2175 - (170 313) 573563
Blatar Vehicles 528 551 = - {80 54 £57 947
Qe aquepmant 208 030 143 262 - (144 B43) 207 468
Computer Eouiprmsn 426 470 509 588 [Ba0) (301 TBAE) 723 260
Kitchen Eguipment 404 - - (2549) 105

26 203 867 748 043 [999) {602 0B1) 26 348 B30
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General Public Service Sector Bargaining Council

(Registration number: LR2/6S5M43)
Annual Financial Stataments for the year ended 31 March 2022

Motes to the Annual Financial Statements

Figures in Rand 2022 2021
. Property, plant and equipment [continued)
Propoerty, plant and equipment encumbered a8 security
Dotalls of proportbes:
Erf numiber: Erf 7OR
Doeds office: Pratonia, South Africa
Tovwnghip: Dher Haewes Ext 313
Title dewd number: Tiag12Me
Sgmds 2 EaB=am el axlent)
Land and buikdangs: Cosl o6 Bag 241 26 BE3 241
021 020
= Purchase price & 948 351 5 948 391
- Addions sancE purchEse 20 DHS E50 20 D 350
25 958 241 26 958 241
3. Intangible assets
2022 201
Cost Accumulated Carrying value Cost fAccumulated Carrying value
amortisation amorimmation
Compuber softwang 845 280 (TIZ 4113 162 BES &80 TS0 (ETT A9 4518
Reconciliation of intangible assets - 2022
Qpening Additions  Amorlisalion Taolal
balance
Computer software 31518 214 523 {55 1731 162 865
Reconciliaticn of intangitle assets - 2021
Opening Amortigalion Tuslal
balance
Computer safteare 17 585 {14 0ia) 3318
4. Trade and other receivables
Trads reppsablas E51 295 445 004
Prowision for daubtful debis (200 405) (150 650)
Prapas] axpanse g1 053 T8 73
Staff lban 4087 ey
Sty kean S3T09 16 925
Sundry deblors 25250 160 241
626 983 558 413

Aging of trade and other recelvables

Trade and other receivables which ane less than 3 monihs pasi due are nat considered o ba impaired.
A1 31 Barch 2021 R 623 504 (2021 B 448 058 wane past due bul not impained.
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General Public Service Sector Bargaining Council

{Registrabon number: LR2GET43)
Armupl Fanancial Staternanis far e year anded 31 Manch 2022

MNotes to the Annual Financial Statements
Figues in Rand H2F 2021

#. Trade and oiher receivables [continued)

Reoconciliation of provision of bad debis 2022 2021

Opareng balancs {150 550) (47 245)

{increassdacreass in the provisicn (9 TEE) [ 103 405}
{200 £03:5) (150 650}

Thea ageng of (he rade and other recebrables s as foliows

ozd 2021
Curent 45 500 {2 500)
30 days 3T 500 -
50 days 27 DB1 .
120 days 550 214 450 5487
661 295 448 037
8. Cash and cash equivalents
Cash and cash squivalents cansal of
Cash on hand - 672
Bank Balanos 5 534 Q5T G ETE 034
Sharl-term deposgite 5 000 000 -
10 524 357 10 872 506
B. Finance lzase llabilities
Minimum lease payments which fall duo
= within one yaar 187 Ti4 24 882
=i 8=cond ta Bfth year inclusve 203 337 -
1 00 54 583
Less future finanoe charges [380) [t 847)
Prgent value of minimum lease payments 380 694 52 836
Mar-current Labifibes 203 2540 =
Currant kabilithes 187 441 5 B35
Js0e1 52835

It iz Councl polcy 1o lessa cariaen malor vahices and aguipmant under finonce leases. The average lease fgrm 5 5 years
(2021. 5 years) and the averags efectvee borrowing rale s 7% (2021 T%) Inferes| rales pre linked 1o prime at e conlract
date. The new leasas entered info by fhe coundl in Bay 2022 do not have an escalation dause, the lease rental will be
increased by kessor as the sxchings mle incroases. The Counal's oblgations under finance leasas are secured by the leasad
ARSEIE
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General Public Service Sector Bargaining Council

{Regmiration pumber: LRJGEMNL3)

Annual Financial Stotemenis far the year anded 31 March 2022

Notes to the Annual Financial Statements

Figures in Rand a0z 2021
7.  Trade and other payables
Trade payables T-B58 -
docruad papense GG 437 <075 135
PAYE SOL and UIF i63 582 B89 778
Agcrund leave pay a4 135 B4s 387
Bonus pegvisicer « 13th chagque 286 538 2531 28
Praviden furd 325 528 25T BE3
Medical asd conmtnButicn 161 714 145 604
3076 803 4 28T 120
8. Financial asseis by calegory
Thia aceounding polces dar fnancsal insirumants have besn apphed to Bs ling ftems below
022 Loans and Total
receivables
Trade and obher recaivailes 26 GAg Ga6 985
Cash and cash aguivaemla 10 524 &57 10 524 957
TR 11151 845
2021 Loans and Tagal
recoivallies
Trade and olber imcenwables D58 432 So8 432
Cash and cash pquivalants 10872 508 10 87 504
11 510 938 11 530 238
& Financial Uabilities by categery
The apcourting pobses for financial insinaments have besn appliad 1o the kne e bolow
doad Financial Tatal
liabilities at
amortised
cost
Trade and pihar poyablos 3 075 303 3 076 BO3
Finaros fagom kahifag 380 E91 190 &1
S4BT 454 JaET 494
2021 Financlal Total
liabilitios &t
amorised
Gl
Trade and ooher payadles & FRT 130 4287 120
Einmnog leass hatsbieg 52 B3s 52 936
4 135 65§ 4 139 956
10. Revonue
Lewaes collecied from Government Departmanis 53 A4 087 57 T34 270
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General Public Service Sector Bargaining Council
{Regisiration number. LR2GEM43)
Armusd Fmancial Staternants for the yenr snded 31 Mangh 20022

MNotes to the Annual Financial Statements

Fugures in Rand 2028 2021

11. ther incomns

Cosl orolers 405 G048 54000

Granl recefead fram PSETA 22 856 14 053

Sundry incoma 45 TEY &5 43
S84 215 133 884

12 Iavestmant revendes

Interest nevanuwe

Bank 225832 LY ]

13, Finance costs

Siandard bank bond interasl - 47T 073

Finances leass intemest 1 103 8 808

Intarast paid 4 267 L

5400 453 283

14, Taxation

The Cauncl 5 exgmpl rom income i8a in iema of Secton 10{1){cA}i) af the Income Tax No. 58 of 1962

15, Audiior's remuneration

Mgt Faas. 38s 257 183 gasg

6. Cash generated from opearations

Frafi bafore taxaban 673 009 B 208 370

Adjuestments for:

Depreciation snd amartizalion G848 111 106 156

Eberost reoeined {235 833 (54 419

Finance cosls 5400 403 0/3

Chamges in working capital:

Trade and other recaivabies (68 557 {63 dadd)

Trade ang oihar poyabbas M 299317 227 500
151 814 11 1E 148
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General Public Service Sector Bargaining Council

[Registration number, LR2GS143)
Anrual Finamsial Sialemanis for the pear ended 31 Manch J072

Notes to the Annual Financial Statements
Figuras in Rand 2022 2

17. Related parties

Rolationships

The fallowirg are relaled paties

Mambars of the councl are principal decison makers Secrelary of Council;
. Ohoeit
The Chaspessan
L. Modise
Vica Charpersons
L Satiloa re
& Mahvang

Rilated party balamces and lransaclions with olher related parties

Related party transactions

Compenaation o members of the Execulive Commitbes

Cherparsan's feas 128 473 148 547

18, Events aftor the reporting period

Mature ol event

Al the b of publaning thase resulls, e Nationad State of Dasaster hod baeing Bed on 05 Apel 2022 refuining The country 1o
full esnanmie actraly. The impad of the lockdown is siill to be delanmined, and {he prognoss will remadn fluid and uncariain for
Ay Months 10 Coems

Estimate al the financial impact of COVID-19

Gangral Public Service Sacior Bangaining Councd financial yaar end is 31 March 2022, The counci have assassed the mpact
af COVID-19 and have conclided that the pandemic would net malenally afect tha current nancial year wndar Buds and
GPS5SBEC s mandate (o aeree e corslifuansy and ik ahilily io operate = tha faresesable future The GPSSEC is funded by the

Siaie and the emplopses are employed by the Siate. The State as the Employer is siabls and is not under any financial o
empleymanl conabraants and thamelars ke GPSSEC doas nol forses any advarse elfesl on ils finantes due 1o COVID-18

18, Contingenciss

The company s nel cuFrently nvolved in amy such coims of lawauss, whash indpadually ar in the ajgragate. am axpecied ba
have a matenal adverse sffect on i businoss o B5 2550l
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General Public Service Sector Bargaining Council
{Regsirabon mimbar: LRZBE143)
Annual Fnancial S1ntermants for the year ended 31 Margh 2022

Detailed Income Statement

Figures in Rand Moles 2T 20
Rovenua
Levies Colacted from Govermment Departments S3ET4 04T 5& 734270
Other incoms
Cosl prders 445 g0G 54 000
La3ranl racenad fom PSETA 27 BRA 14 053
Sundry income 45 783 G5 A3
Infnves! ecesvad from investmean 12 235 B3z 354 415
200 05T 488 303
Expenses (Refer o page 22) {53 795 T45) (44 519 221)
Oparating profil 678 409 8703 362
Finanoe costs 13 (5 400} {453 9&3)
Prafil for the year G731 009 8 209 360

The supplemampny nlomation prasanied doss not ferm pan of the anneal mancal stabements and 13 unpucied
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General Public Service Sector Bargaining Council
iRegistrabion number: LRAE143)
Annizal Financipd Statemants for the year ended 31 March 2022

Detailed Income Statement

Figures in Rand Mtas 2022 2021
Dperaling expenses
AGM costs {180 ATd {34 500)
dccounting fees (|37 75 {50 500)
huditors fest 1% {384 207) {383 OB5)
Bad debils (5 000 =
Bank charges (45 801) {42 781)
Bady Covparale-layy charges {387 DRR) (380 47T)
Bursariag {278 285] (135 4TS)
Codphane axpenses (87 150) {94 E00)
Chainparson ‘ees (128473 (148 527}
Compensamn comm:Ssanen (37 BE {3813
Consulting foes (218 528) (115 BTE)
Degreation and armartisation 988111) (706 156}
Dispuis repsiiban [17 B33 834 {14 690 132)
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Frowsion fof dacbtiul debis Adjusimeand (40 TSE) (103 405)
Recritrman {10 B56) 123 V86
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Siaficnary (112 16T [ra 178
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Tedgphaone and 1ax (472 S52) (515 Haa)
Tramming and deveiopmen (320 M5 (32 655
Warmanty coats 8 B20) =
VWater and aanitaton (362 Sal) (488 727
Warkshaps (Dispubs Rasolutan snd Chamben) {45 D= {135 508]
YVaar end fundclion (323 163} (55 D]
(53 795 T45) (44 519 221)
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